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TVORANDUM FCR:  Director of Central Intellicence

vid: Deputy Director of Central Intelligence
Executive Director

FROM: ~ Harxy E. Fitzwater :
Dﬂsu‘*y DlrecLor for Adnministration

SURJECT: o Dlrec_tora._e of Adnlmstra..*o-g Focus in 1983

In TS spon5° to your dlrectlons t;uq paper identifies those problem
ereas .(liabilities) in which the Dvrechorc.ge of Admimistraztion is vul narable R
';n neeting its responsibilities or has a shortfall of resources to ke :
T G

>sponsive te requirements from the other Directorates. It also sets forth
those initlatives-we plan to take to be more rﬂspo;gﬂ‘e and to increass
OurT pri du:tlvr‘y' and effec:.lvenes:,. : ;

A, VulI‘ia"‘-’-’DllltleS and/or sHor*ralT St

The ADP ”e‘colosio'*l”'will continue to cause sizable e\':)ans?on and
reliance cn the Avenfy s information handling systems. Couwpled with this is
> . to enhance and/or modernize our administrative systems and achieve
aolll*y vherever practical. We fo*es e 2 shortfall of resources,
sonsiel and dollars, to meet these demsnds. Further, as inf omatlun
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Sysiems expar ml, the associated security proal IS 111:1"8958 Wit
ior the opposition to access ox tedmlca i1y penetrate cux Sy

L

2. Ve fore see dlfxlculcy in adequ texv providing fecilities, training
legistical and administrative support to a ranldlv e\'o"?"’ing and more

ressive Agency over the next three to five years. Ve are at ris in being -
able to suitaogf house and train our people without additional facilities.
Ir'rov ent in our responsiveness is dependent upon:’

nd-
Sgres:
(2) our ability to recruit necessary and qualifisd personnel, - -

(b)  improving our adm inistrative information systcms, and S

(c) dinvestment and cazpital invesimant in ouwr commmicat ion:, and
- “logistical system : : : .

alls and irorove

st

O’If o;:*n and DTOTDObed mLuatlvos to minimize short
el ‘ectiveness:

1. Establish an Early Capaoﬂu) for SAFE and ensure that full system
“evelopmznt and operation is obtained by 1S5 or 1986. :
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e 2. avelop a new logistics Integrated Management Syétem (LIMS) and an
automated Payroll System (ASIS).

. 3. Enhance existing ADP systems and increasc their 1nt roperability
with each other and new administrative systems

[y

4. Establish a comprehensive z d relizble computer and information
Q.lan security program. This *,;i include an enhanced personnel sscurity

J{\) hj-l

areness program, better physical se CUIl"} , development of ‘appropriate

rardware and technical means to eliminzte una tborl ed access, and dm'elopment .
of suitzble software and audit techniques to identify a.z_te**rp ed pen Jau_on of - Un
our information bmd..mg systems. '

5. Pursue a procran to design an

) d construct a new building at Headguar ters
and acquire, as nocessary, leasc space ‘

until the new leldll’"—‘ s co*':;leLed.

6. Contmu° initiatives to Jmpro*fe the working em '1ron:'13m. and personnel
xorale by: - : )

(a) - the Acrency tzucmcr reapoqaﬁb 1ity from GSA fo operation and _

o rulnL snance of ballcm%, o ' . LT

(b)'. plaé:ino the operation of ths Cafeteria up. for bid

(). colof‘atmcr brancbeb of components that are cu_rr»a*ulf scatterod
throucrhox,t the :c:p,a*fe”s building, and

(d) working with managers to obtain better utilization of space
o throavh o‘rv ce lan scaping and ,better office organization.

7. \'”CO'“":)ll sh the necasgatq plen:u;-* and pl"OJI'?J""‘l‘I’iU for resources to
tpgrade Agency facilities and utility systems to emsure suitable space for
operation and training and an afpropriate en\rironment for sensitive equipment
such as computers and communicaticns.

1S

8. Continue with the ongoing initiative for 'e
communications and 100'15‘_1C 11 mate ual handling systes

0. Aucmsm_ cur training capabilitises in the areas of analytical
operational, paramilitary, management, and language training. '

f=d p
10. _Pursua a program of awareness with all our Directorzte f Administration
r?-:?fgers on the desirability and nesd to be responsive, cost-effective, and
erricient in our support to other elements of the Agency. ~

11. Pursue a program for better security aw
This program must be directed toward improved €i
S.’J

urity.

1255 by -\Jcl"y par\om“‘al- :
plma which in turn improves -

12.  Develop coordinated disaster ard emergency planning to support the
Agency's operations during crisis situations.
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